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Deep Insight to Drive Executive Services 
Your business is most at risk when you’re surprised by an unsuccessful executive  
transition. The cost of a single executive failure ripples in ways that set your company  
and shareholders back for years.

The DDI Executive Services team is by your side to reduce your risk. We’ll help you  
build a strong executive bench and choose and prepare the right senior leaders to drive 
company strategy and success. 

How do we do it? We create objectivity and avoid mistakes through data. Your decisions 
are more accurate. More actionable. You make better judgments about who, when,  
and how to ensure someone is ready. You will not only select the right people for key 
roles, but create high-speed, targeted growth plans that will ensure their success.  
Our highly experienced executive coaches will be by your side every step of the way. 

52% of exiting 
CEOs are fired. 
Source: Exechange,  
Push-Out Score, 2019

https://www.ddiworld.com
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From First-time Executives to Your C-suite
We work with your entire executive bench—individuals as well as teams. At the top of the house,  
we offer specialized services to help your board and CEO select and develop the best leaders for 
CEO and C-suite roles. 

We also work with executives before they reach the C-suite. Whether it’s a vice president, general 
manager, director, or other early executive role, we help them develop the skills to be exceptional 
leaders and avoid common pitfalls as they grow into more strategic players.

What We Do
We help you solve five critical executive  
business challenges:

1.  Build a strong bench for executive  
succession. An increasing number of  
organizations are being forced to look  
outside for candidates to fill executive  
positions. But failure rates of external hires 
are far higher than internally promoted  
leaders. We’ll help you cultivate a  
high-potential executive pool ready for your 
most critical roles. You’ll ensure continuous 
capability while curating powerful growth 
experiences for all your executive leaders. 

2.  Help executives transition rapidly and 
successfully into new roles. We help  
your new executives avoid the common  
pitfalls of executive transitions, and see 
what’s ahead. We make sure they  
have accurate self-awareness to drive  
development and have a plan moving  
forward to find success faster.

3.  Adapt just-in-time to challenges. We 
provide your executives with high-speed, 
targeted coaching that’s personalized  
to their individual needs, and arrives  
exactly when they need it. We work with 

high-potential leaders to isolate specific 
skills to accelerate performance and  
prepare for tough future role jumps and 
challenges. We also help struggling  
executives restore success by restoring 
focus, crystallizing priorities, and replacing 
derailing patterns with healthy ones.

4.  Enhance team strength. We analyze the 
balance of capabilities and personalities on 
your team to ensure you have a balanced 
mosaic of players with aligned roles and  
accountabilities. We can help your  
executives learn together. The result is 
growth that’s more energizing, aligned,  
and conducive to developing strong team 
bonds and coordinated performance.

5.  Develop advanced executive judgment 
and skill. We help you build speed, 
strength, and resilience in individual exec-
utives. We do this through personalized, 
high-speed coaching that includes practical 
application and habit-forming exercises. 
High-level executive skills including holding 
others accountable, expanding strategic 
perspective, executing enterprise change, 
influencing for network strength, and more, 
are a personalized approach to finding each 
executive’s unique strength.

56% of companies 
had to replace 
exiting CEOs with 
external hires. 
Source: Challenger,  
Gray, and Christmas

Internal executive 
promotions  
succeed 65% of 
the time, while  
the rate of success 
for external hires 
is only 53%.
Source: DDI Global  
Leadership Forecast 2021

https://www.ddiworld.com


How We Help
Insight and growth happen through experience. We offer immersive simulations and 
customized coaching and development for executives and executive candidates. 
These approaches provide the insight your leaders need to succeed in the roles they 
occupy today, and grow into the ones they’ll take on in the future.
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Assessment Experiences
Our executive assessment simulations are customized based 
on your unique business strategy. They give candidates a 
preview of what they’ll experience in more complex roles. The 
data provided makes it easy to create tailored development 
plans to help executives succeed.

Simulation-driven Immersions: You may have seen your 
executives perform in complex assignments, but knowing how 
they’ll handle the next level of challenges is often fraught with 
error. DDI’s immersion experience invites participants to not 
simply see or learn about a future role, but actually perform it. 
Rich with business detail and true-to-life leadership dilemmas, 
each participant carves their own path through challenging 
stakeholders, trade-off business decisions, misaligned  
priorities, and the crafting of a vision and strategy. 

You’ll get holistic data on each participant’s unique leadership 
signature, and how they can amplify their strengths to prepare 
for future roles. You’ll know where they’re likely to struggle 
and excel before you decide who’s going to lead your business. 

Interview-driven Assessment Experiences: Gain powerful  
insights by taking a deep look into the experiences, accom-
plishments, and struggles that executives have encountered 
in their careers. DDI’s senior consultants and assessors 
bring extensive experience in working with executives and 
senior teams from the world’s leading corporations. Interview 
designs are centered around a customized two- to four-hour 
session with the participant. Additional sessions with key 
stakeholders (managers, board members, peers, customers, 
direct reports) take place as deemed necessary. 

Leveraging personality and other psychometric inventories, 
unique behavior patterns are coupled with individual disposi-
tions to uncover leadership strengths and risks in relation to 
future assignments. Outputs show the candidate’s business 
decision-making and leadership skills as well as how they 
respond in high-pressure situations. An assessment of career 
potential and recommendations for accelerated growth are 
also included.

Coaching and Development Experiences
Our authentic, savvy executive coaches draw from decades of 
experience to bring focus and clarity to executive challenges. 
They offer candid, objective feedback and guidance to drive 
performance. 

Pressure Point Development: In our executive transition 
coaching program, we explore four distinct areas of pressure 
for executives around leading the business, their teams,  
their networks, and themselves. Then we work to pinpoint the 
most acute areas for each individual in their unique context. 
Coaches also help the individual navigate pitfalls that are 
common ineffective responses to the forces of executive 
pressure.

Once the individual has identified the key “pressure points,” 
coaches help to focus development on those precise areas. 
Using this simple, but robust, research-based framework, 
executives keep their growth plans simple and practical.  
This approach also enables them to maintain focus on the 
most critical areas for success on the job.

Executive Focus Coaching: Time to think. Time to focus. It’s 
what executives wish for, but rarely find. DDI’s focus-driven 
coaching process synthesizes three aspects of each leader’s 
context: the business, role, and self. High-payoff action lies at 
the intersection of these three areas. 

Using this synthesis as a launchpoint, along with rich data 
from simulation- or interview-based assessments and key 
stakeholder involvement, the coach and executive work 
together to form a simple, practical plan to navigate even the 
most daunting executive leadership assignments. Progress 
is tracked between the participant and coach, with structured 
input and involvement from key stakeholders.

1 in 2 executives wish they could have an 
external executive coach, but only 1 in 5 
organizations plan to invest in coaching.
Source: DDI Global Leadership Forecast 2021
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Start Now
If you’re unsure when to start working on the strength of your executive leadership, chances are 
you’re already behind. Business change never sleeps. Complexity never rests. The stakes are too 
high. But risk can be managed, and growth happens, rapidly. Don’t wait any longer. We’re ready to 
be by your side as you create your executive talent strategy.

DDI Leadership Development

DDI is a global leadership consulting firm that helps organizations hire, promote, and develop  
exceptional leaders. From first-time managers to C-suite executives, DDI is by leaders’ sides,  
supporting them in every critical moment of leadership. Built on five decades of research and  
experience in the science of leadership, DDI’s evidence-based assessment and development  
solutions enable millions of leaders around the world to succeed, propelling their organizations  
to new heights. 

To learn more about DDI:  
World Headquarters: +1 412.257.0600 | info@ddiworld.com | www.ddiworld.com
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