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Solving the Labor and Skills Shortage Puzzle
Capitalizing on the Changing Nature of Work, the Workforce and the Workplace
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New Hire Attraction and Employee 
Retention 
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Top CEO Concerns1

• 66% The U.S. Economy (slowdown, inflation,…)

• 44% Supply Chain Disruptions

• 35% Labor-Specific Issues

• 22% The Geopolitical Environment

• 21% The Global Economy

• 12% Leadership Success Planning

• 6% The Future of Work

1 - Chief Executive magazine – Segal CEO Survey, June 2022 (300 CEO’s completed survey)

 We may be living with labor 
shortages for several more years 
(some analysts think ten years)

 In March, there were 1.9 jobs 
available for each unemployed 
worker, far above the pre-pandemic 
ratio of 1.2 in February 2020

 Baby Boomer retirements -- 10,000
people in the U.S. reach retirement 
age each day

 By 2025 75% of the US workforce 
will be Millennial and Gen Z, and 
these generations place a high value 
on flexible work
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Combatting Labor Shortages1

• 76% Increased Total Compensation

• 55% Expanding Flexible/Remote Work Options

• 52% Internal Skills Development

• 38% Enhancing or Expanding Employee Benefits

• 33% Employee Wellbeing

• 24% Stay Interviews

• 9% Focus Groups (employee concerns)

1 - Chief Executive magazine – Segal CEO Survey, June 2022 (300 CEO’s completed survey)

69% of employers say 
integrating employee 
wellbeing will be the top 
strategic benefit objective over 
the next two years

77% have added or 
enhanced virtual medical 
services

73% plan to boost support for 
mental health (stress, burnout, 
and depression)

47% plan to add or enhance 
support for financial wellbeing 
(savings, budgeting, loans and 
counseling)

--source: Wellview 2022 CHRO Survey
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Discussion

What is working for your organization (to attract and retain workers)?

• Increased Total Compensation

• Expanding Flexible/Remote Work Options

• Internal Skills Development

• Enhancing or Expanding Employee Benefits

• Employee Wellbeing

• Stay Interviews

• Focus Groups (employee concerns)

• Other?
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Business Process Improvement (BPI) 
and automation
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Primary Orientation of Your Business?

TTM (Time to Market)
Innovation
Speed
Partners

OPEX (Operational 
Excellence) 

Cost
Quality

Compliance

Customer Support
Relationships
Experience
Value
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Business Process Inefficiencies

Process inefficiencies develop within any 
organization, often resulting from gaps
within the enterprise technology or tools. 

Over time, workarounds, bottlenecks, 
re-checking, shadow technology (e.g., 
Excel), manual workflow and duplication
often work their way into the execution of 
business processes. Each of these on their 
own can create inefficiencies, decrease 
throughput, and increase cost.
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Symptoms of a Broken Process
Stakeholder and 
Customer Unrest

Confusion
and Errors

Duplicate and Broken 
Communication Channels

People working too hard to get 
things done—constant crisis 
mode

Exceptions and special cases Uncertainty of business 
processes

Relying on heroic efforts of 
individuals as opposed to a 
standard way of doing things

Repeated mistakes Duplicative effort

Customer dissatisfaction with 
service delivery and product 
quality

Inability to track progress Inaccurate communication 
within and across groups

Duplication of effort or redoing things that were not done right the first time is 
typically the result of process problems. Waste is not only frustrating, but it takes 

time away from other more productive work that people could be doing. 
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Scaling the business
…Balanced approach

Employee
Experience

Cost
Quality/
Compliance

Cycle Times Scale/Quantity

Balanced

Over emphasis on any one of these factors can negatively impact
“Employee Experience”

Employee
Experience

Cost
Quality/
Compliance

Cycle Times Scale/Quantity

Unbalanced 
Approach
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Discussion
In what areas of your business would BPI make the biggest difference?

• Finance and Accounting
• Human Resources and Workforce Management
• Operations
• Procurement
• Product and/or Services Development (R&D)
• Sales and Marketing
• Supply Chain Management
• Other?

12
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Outsourcing and Public/Private 
Partnerships
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Outsourcing
What are the Catalysts? 

Process Improvement
Triggers include:
• Employee experience issues (potentially 

affecting engagement and productivity)
• Cost (especially where the option of adding 

staff is impractical)
• Quality (where maintaining consistent, 

accurate, and compliant results is becoming 
more difficult)

• Timeliness (where cycle times are lengthening)
• Scale (where meeting seasonal fluctuations 

like open enrollment is a challenge)

Transformation
Triggers include: 
• Implementing a new system
• Mergers, acquisitions and consolidations
• Opening new facilities or expansions to new 

geographic areas
• Expanding services (e.g., outpatient surgery 

center)
• Relocating HQ or back office, major upsizing
• Addressing compliance, HIPAA or cyber 

security deficiencies
• Addressing DR or BCP inadequacies 

14
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The Outsourcing Model
• Business model enabling resources to be leveraged across 

an entire organization resulting in lower costs and greater 
efficiency with maintained or improved customer-service

• More predictable cost structures

• Removes many of the administrative tasks from internal 
specialists

• Eliminates redundancies

• Standardization of processes (best practices)

• Uniformity across an organization (compliance, reporting, 
etc.)



16

Public/Private Partnerships
…collaboration between the public and private sectors focused on skills development

IRAP – Industry Recognized 
Apprenticeship Programs
• High-quality apprenticeship 

programs that are entirely 
competency-based and award credit 
for prior learning and experience. 
This model allows apprentices to 
spend time learning only the skills 
needed to be successful —
launching a sustainable career faster 
while earning a full-time salary and 
acquiring little-to-no student loan 
debt.

Vocational and STEM examples

 Skilled Trades (electricians, carpenters, 
metal fabricators, pipe fitters, plumbers, etc.)

 Nursing (CNA, culinary services, LPN, MRI 
Technologist, RN, sterile processing technician, 
etc.)

 Information Technology (cloud 
computing, computer numerically controlled tool 
programmers, data scientists, quality assurance 
and testing, etc.) 

 Cyber Security (network administration, 
security analysts, etc.)
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Discussion
What labor or skills gaps would benefit most from outsourcing and/or a 
public/private partnership?

• Accounting
• Human Resources
• Marketing
• Operations
• Procurement
• Project Managers
• Supply Chain Category Managers
• Other?

17
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Predictions
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Creating
workload

stress

2. Remote, hybrid, and
flexible work
arrangements are here
to stay…

Challenging how 
we enable a 

sense of 
“belonging”

1. Labor shortages will continue for several more years…
In March, there were 1.9 jobs available for each unemployed worker, far above the pre-pandemic 

ratio of 1.2 in February 2020

3. Retirements and labor shortages will drive increased use of AI, robots…

85% of workers are not 
satisfied with employer 
career support

85% of people said they 
want technology to help 
define their future 

60%
of organizations say they 

cannot find applicants with 
the right skills

30%
of job seekers say their 

skills don't match 
available jobs

42%
of companies say they 

plan to launch upskilling 
or reskilling initiatives

Artificial intelligence 
and robots change 

how we make 
decisions
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5. The rise of the “Health Consumer” and increased utilization of telemedicine will continue 

4. Reactions to the vaccine mandates are raising many questions…

6. Organizations will need to digitalize key aspects of their business

75% of employees want vaccine requirements if returning to the workplace

27% will refuse to come back to the office unless this happens

28% will have no qualms asking their colleagues if they are vaccinated

Global spending on the necessary 
technologies and services for 
digital transformation will reach 
$2.3 trillion by 2023

Digitally mature companies 

are 26% more profitable 
than their competitors

As a result of digital transformation, 
companies on average expect to 

see a ROI of 17% and 11%
increase in productivity

Creating 
emotional and 
mental stress

Digital improves 
healthcare access

and outcomes
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10. DE&I and social justice movements will lead to 
pragmatic changes…

83% of Gen Z state commitment to diversity and 
inclusion is a deciding factor in their job selection

Women are nearly 2x more likely to leave their 
current job if there are fewer women colleagues

For every 10% more diverse a company’s senior 
leadership is, EBIT is 1% higher

7. Employee experience will become central to 
attracting...

21

8. ESG will continue to rise in importance…
If your company has programs to ensure that employees 
understand the ESG positions of the organization, when was 
the last time they were revised?

9. Data privacy will become a much larger issue as 
social media platforms receive more scrutiny…

50% 
keep 
accounts 
on private 
mode

71% 
check 
privacy 
settings 
when first 
joining

50% 
updated 
privacy 
settings in 
2021

250k 
users 
had info 
exposed 
in recent 
breaches

73%
78%

53%

of employers are 
having difficulty 
attracting 
employees 

putting greater 
focus on EX

plan to make 
candidate experience 
changes permanent
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Thank 
You

22

Fred L. Hencke
Senior Vice President  
Global Management, Technology and HR Consultant 
Business Transformation and M&A Solutions Leader

917-946-3588
fhencke@segalco.com
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Appendix
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Creative Thinking Is Intentional

Analytical 
Thinking

“We can’t and here’s why…What are the risks?...Why 
this may not work?...The challenges we must overcome 
for this to work” 

Practical 
Thinking 

“This could work under the right circumstances…What 
capabilities do we have to get started (internal and 
potential partners)…What key assumptions will we need to 
be clear on”

Creative   
Thinking “What if….?  Why not…? What is the big idea and or 

opportunity….?”

“Creativity is not the finding of a thing, but the making something 
out of it after it is found”. – James Russell Lowell

Should we?

Could we?

Can we?
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What Approach Will Work Best for BPI?

Surround your 
existing technology 

with new capabilities

Convert parts of 
your existing 
technology to 

enhanced versions

Opportunistically 
change or enhance 

your technology 
based on a business 

opportunity

Revolutionize and 
replace large portions 
of your technology all 

at once

Evolve your 
technology in stages 

(progressive 
replacements)

S C O R E
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Segal Family of Services

Our teams help a wide range of industries. No matter who you are, we can assist you with:

Administration and 
Technology Consulting
Benefit Audit Solutions
Compensation and 
Career Strategies
Compliance

Health and Welfare Benefits
HR and Benefits Technology
Insurance
Mergers and Acquisitions
Organizational Effectiveness
Retirement Benefits

Benefits Communication
Communication Strategy
Personalized Benefit 
Statements
Surveys and Focus Groups
Website and Portal Design

Advisory Investment Solutions
Corporate Governance
and Proxy Voting
Defined Contribution Consulting
Discretionary Consulting

Not any solution — your solution. Personalized advice and help.
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History: 80 Years of Innovation

1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s

Martin E. Segal 
founded the firm 
in New York

Sabbaticals
Segal was one of 
the first companies design 
a sabbatical program 

Health and Financial 
Wellbeing Benefits
• HMO development
• Preferred Provider 

Organizations (PPOs)
• Creative use of pension 

surplus to finance 
business transactions

Actuarial Asset Valuation: 
An actuarial valuation method

The Life Cycle Pension Plan: 
New type of final average salary 
DB plan 

Securing non-qualified 
benefits: Risk insurance 
method to securing non-qualified 
benefits 

MediMACS: Physician 
reimbursement system

Life Cycle Benefits
Segal designed with various 
alternatives, to address a 
client’s interest in providing 
“work-family” benefits to 
employees

Work/Life Calculator
Created Return on Investment 
(ROI) Calculator to provide clients 
with reliable data demonstrating 
the quantitative value of non-
traditional benefits

Segal Pulse: Web-based version of 
the forecast modeling tool

SHAPE (Segal’s Health Analysis of 
Plan Experience): Health cost data 
mining technology

Ref360: Web-based tool allowing 
sports leagues to track, monitor and 
assess officials’ performance

Created Analytical Tools
• COVID-19 Medical 

Plan and STD Cost Impact 
models

• M&A Readiness 
self-assessments

• Workforce Planning model
• Employee segmentation 

tools

Onboarding solution 

Designed Relative Value 
Schedules
Our study of surgical benefit 
claims in California

Competitive bidding
The actual bidding of medical 
insurance contracts was 
introduced by Segal

Segal’s Innovation Lab enhances and supports our culture of innovation. 
Through in-depth expertise, research, collaboration, and the use of 

content curation and AI tools, the Lab develops client-centered solutions.
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